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PRESENTATION OVERVIEW 
INTRODUCTION 


1. Overview of Training: 
a) LAPD Academy 
b) In-service 


2. Key Topics: 
a) De-escalation and Use of Force 
b) Procedural Justice, Implicit Bias, 
History, Truth & Reconciliation 
c) Vulnerable Populations 




















TRAINING HOURS — POST REQUIREMENTS 
AE UE ۱۸/۱۸ 
POST Requirements - Academy: 


Academy Min. = 664 hours (4 months) 
42 Learning Domains 
3 Comprehensive Tests 
1 Week of Scenario Testing 
covering 13 scenarios 


Certified by POST through 
Basic Course Certification 
Review every 3 years. Last 3 و‎ NEE A 
Review was 2018. — 
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TRAINING HOURS — POST REQUIREMENTS and LAPD AVERAGE 
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LAPD — Academy: 
912 Hours (6 months) — Integration of the 
42 LD’s into Problem Based Learning and 
Scenario Based Training Format 

* 10 Events, 9 Stand Alone Topics 
Approximately 323 hours of integrated 
scenarios 


Class Size: 50 Recruits 

Location: 3 Different Academy Sites 
Frequency: Hiring to attrition, generally 
means 1 class/ month, maximum 6 
simultaneous classes 

2020 Projection: 8 classes 





BEGINNING WITH THE END IN MIND... 






WHO i iS our ur average Fl FIRST RESPONDER? 
- WHO is our ideal FIRST RESPONDER? 

|. WHAT should they be able to do? 

HOW do we get community feedback? 


` HOW do we measure success? 





DIVERSITY MAKES 1 ullo di 












e Workforce diversity promotes understanding 
and reduces bias 


۱ 7 | 
Hi N * Understanding the diversity of our communities 
A | to reduce bias and enhance empathic 
partnership with the Community 

e Diversity also fosters: 

e Creativity 

e Collaborative thinking 

* Problem solving 








ONGOING RESEARCH 


> PAST REPORTS: CHRISTOPHER COMMISSION, RAND Report, 
Consent Decree, Blue Ribbon Panel, MacArthur Park, and others 


> Collaborate with various academic and community partners, 
researchers and practitioners. Continuously visit and learn from 
other Departments and professions, nationally and 
internationally. 


> Explore technology available to increase effectiveness and 
efficiency 


> Ongoing Officer and Community Focus Groups 








OUR EDUCATIONAL STRATEGY 


e Constant reinforcement of our 
Mission, Vision, and Values 

e Expectation to meet and exceed 
POST standards 

e Build specific skills and then integrate 
into scenarios and real-world 
application 


e Training to competencies not to a test 


e Explore Evidence Based Policing Strategies, 
test, refine and share with others 


Mission Vision Values 
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Topics Content Modality 
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Tactics "What we teach" "How we teach" 
Law Curriculum Problem-Based Learning (PBL) 
Academics Policies Scenario Based Training (SBT) 
Human Relations Source Documents: Reality Based Training (RBT) 
CPR/First Aid Tactical Directives Small Group Debriefs 
Emergency Vehicles Training Bulletins Facilitation — Individuals/Class 
History Lecture 
Cognitive Testing 
Promotional Expectations/Exams 
Adult Learning 
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Police Officers who are self-motivated, 


interdependent, community-oriented, 
critical-thinkers, and problem-solvers. 





OUR EDUCATIONAL STRATEGY 


1. Train the “Whole Officer” 


2. Ina leam... By a Team... 


3. Not to an Event, but 
Through an Event 





CAPRA - VALUES INFUSED PROBLE! E bis 
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CAPRA 
C => Client 
* Direct 
* Indirect 
A => Acquiring and Analyzing Information 
P => Partnership 
R -» Response 
A => Assessment 





TRAINING HOURS — POST REQUIREMENTS and LAPD AVERAGE 


POST Requirements - In-Service: 

24 hours every / 2 years — Starts January 
* 2015 - 2016 
* 2017 - 2018 
* 2019 - 2020 


Perishable Skills Training Included: 
* 4 Hours Firearms 
* 4 Hours Arrest and Control 
* 4 Hours Driving 
* 2 Hours Communication 


۲ 


LAPD — Yearly Average / Officer: 


2015 = 38 75 Hours / 2 years 
2016 = 7 

2017 = 38 77 Hours / 2 years 
20138 = 39 

27 7 51 Hours/ 2 years 

2020 = 20 


These numbers do not include Roll-Call 
Training and mandated topics from e- 
learning 





TRAINING — Integrating Key Topics into In-Service piine 
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POLICE SCIENCES & LEADERSHIP | (PSL I): 
84 Hours Training — Includes MHIT 


Includes De-Escalation competencies: 


Communication, Leadership, Procedural Justice, 

Fair and Impartial Policing, Public Trust, Use of Force 
Policy, Use of Force Mindfulness, Community 
Engagement and Peak Performance 


Training Presentation: 11 Months Into Probation, 
Academy Classes Return as a Class to Train Together 
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TRAINING - Integrating Key Topics into In-Service Training 
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MENTAL HEALTH INTERVENTION TRAINING (MHIT): 


40 hours of training 

29 hours De-Escalation 

Developed with Department of Mental Health 
Addresses several Vulnerable Populations 
Reality based scenarios 


Frequency of training — Typically 2x/month 
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TRAINING - Integrating sey Topics into In- ۷ Training 
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FIELD TRAINING OFFICERS (FTO): 
1) FTO BASIC - 40 hours of training (POST) 


2) MHIT - In the first 6 months 
3) FTO UPDATE - 24 hours / 3 years 


* The FTO Program is currently under assessment 
and review for identifying how to incorporate new 
technology and increase program effectiveness. 








TRAINING — Integrating Key Topics into In-Service Training 


UOF UPDATE TRAINING FOR ALL OFFICERS: 
Centralized Training 


De-escalation and Reality Based Scenarios 


2016-2017 
2017-2018 


2018-2020 
2020-2021 


In Cue: Tactical Emergency Casualty Care (TECC) 


۱۱۱۳۱۱۱۸۱۱۱۱۲ ۱۱۳۸ ۷۱/۱۱۱۸ 


UOF Update 


Integrating Communication, De-escalation 
and Crowd Control 

Command and Control 

Crowd Management and Control for Patrol 
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BUILDING 


COMMUNITY 











TRAINING - Integrating Rey Topics into In- Service Training 


PROMOTIONAL SCHOOLS: 


1) 
2) 
3) 
4) 


5) 
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FIELD TRAINING OFFICER — 1 Week 





SUPERVISOR SCHOOL — 4 Weeks 


WATCH COMMANDER SCHOOL - 1 Week 


LAPD LEADERSHIP — 4 days/month, 4 months 
(Lieutenants) 

COMMAND DEVELOPMENT SCHOOL — 
3 days/month, 6 months - for eligible 
Commanding Officers (Sworn - Civilian) 
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gd \ \ 1 Officer Involved Shootings (OIS) 
SN ۱ 1 O'S (1986-1995): 61 average/ year 
U, EH OIS (2006-2015): 44 average/year 
<== OIS (2016-2019): 36 average /year 
* 2019 had the lowest number of 
Officer Involved Shootings in 30 years 
e OIG Reports — Training Audits and 
participation on the Tactics Training 
Review Committee (TTRC) 





i e Annual Review of the Use of Force Report 
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* Annual Review of Complaints 





TRAINING — QUALITY THROUGH CONTINU ۲ IMPROVEMENT 
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Training Processes: 

Tactics and Training Review Committee (TTRC) 
Training Assessment Committee (TAC) 
Professional Advisory Committee (PAC) 

Recruit Basic Course (RBC) Recertification (POST) 
POST Curriculum & Training Compliance 
Facilitator Certification (AICC) 

Training Needs Assessments 

Community Stakeholders in Training (CSIT) — Participation and Review 
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scenarios into Department training 


Constant search for ways to improve 





inside and outside law enforcement 


MOVING FORWARD 


1. Building Public Trust — 
a) Ongoing expansion of Procedural Justice Training 
b) Continued Development of Community History Project 
c) Emphasis on reducing not just the incidence of crime but also 
fear — identify how to measure what matters. 
d) Increase police responsiveness to community concerns and 
interact more with residents 


2. Expanding the understanding, application and use of de-escalation techniques 


3. Increasing service and commitment to the people and systems impacted by 
Mental Illness 


4. Enhancing resiliency and officer wellness throughout Department training 





